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GRANT WRITING BASICS
Effective Grant Proposal Writing Practices and Manitoba NEIHR Seed Grant Application Support
for Community-Based Non-Profit Organizations

Slide 1 – Grant Writing Basics (title page)
Thank you, Lisa, for that introduction. Welcome everyone, to today’s webinar. As I was introduced, I’m
Lisa Murdock. I’ll be facilitating today’s webinar on behalf of the Manitoba Network Environments for
Indigenous Health Research.
The primary intent of my webinar presentation is to serve as a resource to support grant applicants
through the Manitoba NEIHR seed grant application process.
Essentially, the layout of today’s webinar if presentation format, with basic information on effective
grant writing practices, before looking more closely at the Manitoba NEIHR seed grant application
process.
We have just under two hours for today’s webinar, so I will be moving through the presentation slides
fairly quickly. But again, as Lisa mentioned, you will be able to revisit the webinar and access notes from
today’s presentation on Manitoba NEIHR’s website, following the conclusion of the webinar.

Slide 2 – What is a grant proposal?
A grant proposal or grant application generally refers to a written document – or series of documents –
that describes specific plans for a project, and asks for a sum of money to help fund costs associated
with completing that project.
Grant proposals are written when you need financial help with doing research, building a particular nonprofit, developing a community resource, or when have a distinct vision on how something could be
improved and need help in making your vision a reality.
Unlike other types of funding supports, grant funds do not need to be paid back, which is why they are
extremely beneficial for non-profit organizations, grassroots groups, and individual researchers.
Grant funds are usually provided by government or other granting organizations for specific purposes
and, as such, there usually are certain criteria that must be met to qualify for grant support, including
specific ways grant funds can be used.

Slide 3 – About Grant Proposal Writing
You do not need to be a professional writer to write an effective grant proposal. However, being able to
research and write are important skills to have when writing grant proposals. Knowing how to do
research, for instance, will prove useful when you are looking for different types of grant opportunities
or evidence to justify or support your proposal. Knowing how to express your thoughts and ideas in an
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understandable and straightforward way, and in creative and interesting ways that grab the attention of
the grant provider is just as important.
Regardless of your level of grant writing experience, many grant providers will tell you that success lies
in the details.
As a grant writer, you want to provide enough detailed information to help grant reviewers clearly
understand the importance of what it is that you are proposing, and why. The way to do this is with an
effectively-written grant proposal.
In fact, a well-written grant proposal often is considered an indicator of a grant applicant’s integrity and
capabilities.

Slide 4 – No Guarantees for Success
It’s important to know that not all grant proposals you write are going to be accepted. Even experienced
grant writers have had grant proposals rejected from time to time.
There are many sources of grant funds available through a wide range of organizations, but grant funds
tend to be limited, in terms of the number of grant awards actually provided by each grant provider.
With limited funds available, grant writing can be a fairly competitive process.
Nevertheless, while there are no guarantees for success, there are a number of promising practices
grant writers can do to increase their chances for success.

Slide 5 – Identify a Worthy Investment
For starters, grant writers can improve their chances of success by identifying a problem or concern
that’s worthy of the grant provider’s investment. The project should fit with the mandate of your
organization or group, and the grant provider should feel compelled to support the overall direction of
your organization.
This might involve an area of concern, a condition to be improved, a difficulty that needs to be
eliminated, or even a troubling question that exists – in literature, in theory or in practice – and needs to
be investigated for better understanding or explanation.
The solution to the problem also needs to make sense. To heighten your chances of grant success, it’s
best to be specific. For instance, instead of asking for help with operating costs while you work toward
improving public health, you will have better success by targeting a specific need, such as developing a
resource to educate parents on the importance of maintaining good oral health.
Identify what is important, critical or exciting about the project you are proposing. The grant provider
needs to know, up front, what you are going to do, who is going to benefit, and why they should care.
You need to convince the grant provider that your project is important, and you are the one that should
carry out this work.
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Slide 6 – Focus on Impact and Outcomes
One of the main goals of writing a grant proposal is to show the grant provider how you will benefit the
community around you. You want to demonstrate value for investment.
You can do this by doing some preliminary research to find relevant evidence or information to back-up
your need for the project, and to help formulate a logical solution to the problem.
At the same time, you do not want to focus too heavily on the problem. Instead, your focus should be
on the impact and outcomes your project will have on the subject matter, and how you will go about
making that impact.
So, instead placing heavy emphasis on the problem and offering only vague solutions to the problem,
really highlight how your project will address the problem and result in optimal outcomes.
Grant providers won’t understand the importance of your project, and the impact or value of their
funding, without knowing the why behind it. For instance, rather than say you need $25,000 to renovate
a community drop-in centre, show that with $25,000, you can teach at least 20 young parents how to
cook healthy meals on a shoe-string budget and improve the dietary health of their children and
families.
The idea is to tell a story through your proposal, with a beginning that briefly states the problem, need
or opportunity, a middle that suggests your proposed project offers a solution, and an end that
highlights how your outcomes will benefit the community around you.

Slide 7 – Find the Right Funding Opportunities
Another best practice is to make sure you find and access the appropriate funding sources to support
your project.
There are different types of grants to support different types of financial needs. Every year, government
agencies and other organizations dispense millions of dollars in grants for a wide range of issues, from
operating grants to support day to day operations; to capital grants for land and building acquisitions,
construction, and remodeling projects; to program development grants, and research grants.
A quick scan of the internet will give you a good idea about the many different types of grants that are
available for different purposes. But while there is a lot of money available for all types and sizes of nonprofit groups, it’s not money just waiting to be handed out.
For each grant opportunity, there are certain criteria that must be met, and in some cases, meeting
those requirements in order to access available grant funds involves a lot of work.
For first time grant applications, it may be better to start off with smaller grants – or several smaller
grants – vs. looking for large sums of money, at least until you become more established or experienced
with administering grant funding.
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Before applying for any grant, you want to make sure your project meets all of the qualifications or
criteria for funding. Read the parameters of each grant opportunity carefully. Look for geographic
limitations, time restrictions, and eligibility requirements. Look at the application deadline, the checklist
of supporting materials, and reporting requirements and timelines to ensure the appropriate fit for your
project and your ability to meet the grant provider’s expectations of the grant funds provided.

Slide 8 – Key Funding Sources
A good source for funding information is the Canadian Directory to Foundations & Corporations, which is
an online database listing thousands of funding opportunities for Canadian charities and non-profit
organizations. This resource is available at most libraries, as well as on the Charity Village website.
Manitoba Grants Online is a one-stop portal for non-profit organizations to access a variety of
government grants, and Manitoba Grant Watch is another valuable resource for a wide range of grants
opportunities for non-profits.
The Winnipeg Foundation and the PrairieAction Foundation also provide grant opportunities for
community-based research and development projects.
Each of these websites could provide an excellent starting place for finding potential grant opportunities
to support your project.

Slide 9 – Research the Funding Organization
Once you identify a potential funding organization, it’s good practice to learn more about the funding
provider before writing your grant proposal.
You can look for any webinars that the grant provider may have on their website, the organization’s
mission statement, and even previously-funded projects to determine if your project is something the
grant provider would actually fund. You want to make sure your project interests align with that of the
grant provider.
Each funding organization has different funding requirements to meet a different mandate, goals and
objectives. While some grant providers focus on short-term goals, others look at more longer-term
goals, and others still, focus on project sustainability. So, even though there may be a significant amount
of money available, grant providers will not fund just anything. They are usually very specific in what
they are looking for and will rarely deviate from the main intent of the grant opportunity.
The grant provider has to see a connection to your project to see value in its investment.
Get to know the language that is used by the grant provider. Your grant proposal should seem like it was
written specifically for the grant provider. So rather than create a generic proposal that you send off to
multiple grant providers, tailor each proposal for each grant provider.
If you need to clarify any information, do not hesitate to contact the grant provider. Most grant
providers are open to answering questions or clarifying requirements or expectations for potential grant
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applicants because this only helps to make their job easier, when it comes time for reviewing grant
proposals.

Slide 10 – Comply with Application Instructions
There’s no standard template to follow when writing grant proposals. Different grant providers have
different technical, layout, formatting and submission requirements. Some grant providers may have a
list of specific questions that need to be addressed. Others may ask for narrative style grant proposals.
As such, it’s important to look closely at the call for proposals before delving into writing the grant
proposal, and follow application instructions to ensure you stay within the parameters set for the grant.
Applications are developed to ensure fair assessment. Every grant provider will have a set of
requirements for what they want from a grant proposal. This is why it’s important not only to make sure
you meet all the grant requirements, but also that you show how you meet those grant requirements.
In all fairness, grant providers want to allow every applicant the same space to present their proposals,
and they want to review applications in a systematic way. Font, font size, margins, page numbers, page
lengths, headers and footers, and even the use of specific headings are all set for a reason and must be
respected.
It’s the little details that may have a big impact.
The general assumption here is that if you can’t follow directions when asking for funds, you probably
won’t follow reporting requirements or other follow-up items after you’ve received the grant.

Slide 11 – Promote Strengths and Viability
Another effective practice in writing grant proposals is to promote your strengths and viability.
Demonstrate the scholarly achievements, skills and experience of your leaders and project team.
After reading your grant proposal, the grant provider should feel confident that you know what you are
doing, you have a solid understanding of the project, and you are capable of not only carrying out the
project as proposed, but also of managing the funds that you’re requesting.
Letters of support, newspaper articles, and documentation on past partnerships can go a long way
toward highlighting your strengths and ability to influence positive change and make a solutions-based
impact on community.
At the same time, you want to ensure you are honest about the information you put in your grant
proposal. Write with integrity, and do not over-inflate your qualifications, your work, or the outcomes of
the work you’ve done. If you’ve had any set-backs in your work or studies, address them briefly, and
move on.
The thing with grant proposals is that you never know who may be reviewing your proposal. If you write
something that isn’t entirely true, and someone knows some of the information you’ve provided in your
proposal to be false, this could cast doubt or suspicion on your proposed work.
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Slide 12 – Seek Out Expert Input
It’s good practice to seek out expert advice on writing your grant proposal. More experienced
colleagues, particular those who are somewhat familiar with the funding organization, and even
previous grant recipients may help to clarify and explain your proposed ideas. There also may be
academic supports available to provide feedback or insight on your grant application.
Another stakeholder group that often is a valuable resource but that is often overlooked is the
community that will be impacted by your project. A couple of informal discussions to gather their
thoughts on a problem, why they think the problem exists, and what they think could be done to fix or
alleviate the problem could significantly strengthen your grant proposal.
It’s worth mentioning in your grant proposal the types of expert input that was incorporated into your
proposal.

Slide 13 – Be Clear and Concise
It is always best to write the grant proposal with an unfamiliar grant reviewer in mind. In many cases,
grant reviewers tend to be volunteers or paid staff who know little if anything about the area of grant
focus. As such, you mustn’t assume that the grant reviewer will know anything about you or
organization, the need you want to address, or how you plan to address it.
To make the grant reviewers’ job of understanding and scoring your grant application as easy as
possible, you need to express your thoughts and ideas in an understandable way, without dragging out
what you are saying. Be clear and to the point.
• Avoid using technical jargon and abbreviations.
• Explain unique terms and concepts using plain language.
• Be descriptive, but specific, and provide only relevant details. There’s no need for fluff.
• Use direct quotes and data to support your proposal, but any data you provide should be front
and centre, not sprinkled here and there.
It’s important to be clear and straightforward about what you are asking for money to do. You want to
tell a good story that captivates the grant reviewer and makes your proposal memorable, without being
too lengthy. Successful applications often are innovative, well-written, clear, succinct and compliant
with application instructions.

Slide 14 – Get Unacquainted Feedback
Another good practice for effective grant proposal writing is having someone else who isn’t aware of
your field of study or topic of work take a look at your draft proposal. Unacquainted feedback can prove
valuable in letting you know if there’s something that isn’t clear in your proposal.
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A friend or acquaintance who is not familiar with your work will tell you if there is something they don’t
understand or that needs to be clarified. If they can’t explain what you are proposing to do, chances are
the grant reviewer won't understand your proposal either.
Grant providers will not fund what they cannot understand.

Slide 15 – Present a Credible Budget
Another important practice is to ensure that you present a credible budget. Your budget must be
thorough, reasonable and aligned with eligible and ineligible expenses. It must demonstrate that you are
making the most of the grant provider’s investment, and using cost-saving measures where possible, to
maximize available resources.
You want to ensure the amounts you are requesting are reasonable, and that you do not ask for more
than you need. At the same time, you don’t want to run short by not asking for enough to support your
project. You need to do your homework to ensure you pull together a reasonable and accurate budget
that includes eligible and allowable expenses.
The budget you present should not raise any questions or concerns that cannot be answered by the
proposal. Rather than guess about the numbers, take the time to research the actual expenses for your
project, and use real numbers. Find out exactly what kind of equipment, labour, and other costs you are
going to incur, and include exactly what the cost will be so you can spell it out in the grant proposal.
Make sure you record your figures accurately, and that there are no math errors. The budget should tell
a clear financial story, and it should match the amount of the grant funds you are requesting.
More importantly, the budget should coincide with the narrative you provide in the rest of your
proposal. For many funders, the budget is the first thing they look at in a grant proposal. It should tell
the same story that’s being told in the proposal.

Slide 16 – Allow Sufficient Time
Grant proposals are not something that can be pulled together overnight. It requires time to ensure a
grant proposal is well written and well researched. This involves double-checking figures and
calculations, looking for typos and grammatical errors, ensuring accurate spelling and dates, and
confirming the parameters set for the grant application are met.
It could reasonably take at least a month to write a grant proposal and allow sufficient time for planning,
researching different funding opportunities, getting to know a bit about the grant provider, assessing
your capacity to do what is required and expected for grant funding, editing, and gathering supporting
materials.
The grant proposal may only be a few pages in length, but those few pages need to include plenty of
detailed information that must be presented in a clear, concise, orderly and appealing manner.
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The grant proposal is an indicator of the grant applicant’s work. Allowing sufficient time to prepare the
grant proposal will help to create the most impactful application possible.
Having spent a bit of time on effective grant proposal writing practices, I’m going to turn attention now
to the Manitoba NEIHR seed grant opportunity.

Slide 17 – About the Manitoba NEIHR Seed Grant
A seed grant, essentially, is a sum of money that is provided by the grant provider to develop and grow
new or innovative ideas or approaches that stand to be of some benefit to the community.
The Manitoba NEIHR is piloting a seed grant program to support Indigenous-based research and
development projects, with the aim of building and enhancing the capacity of Indigenous peoples and
communities to do research.
The seed grant opportunity is open to all Indigenous peoples in Manitoba, including researchers, nonprofit organizations, and other community-based or grassroots groups. While applicants do not have to
be an incorporated entity or non-profit organization, they must have a business bank account for the
flow of grant funds. Grant funds will not be provided for personal use. If the successful applicant does
not have a formal business bank account, Manitoba NEIHR will match the applicant with one of its
partners to flow and assist with managing the seed grant funds.
Available seed grants include one $25,000 grant, which is intended to support larger research or
development projects, and five $5,000 grants for smaller initiatives aimed at building research capacity,
such as offer training in research principles to staff within your non-profit organization, taking group
training to develop grant writing skills, etc.
Applicants only need to submit one application to be considered for either one of the grants. So, even if
they are applying for the larger grant award, if unsuccessful, they automatically will be considered for
one of the smaller grant awards. The idea is to give as many organizations as possible an opportunity to
access the seed grants.
The seed grant program will run annually, for the next five years. Each year, only one applicant will be
awarded the larger $25,000 seed grant. Once the larger grant has been awarded to a success applicant,
that applicant cannot reapply for seed grant funds in subsequent years. For successful applicants of the
smaller $5,000 grant awards – and grant applicants who were unsuccessful and did not receive any grant
award – they can reapply next year for another chance at the larger seed grant.

Slide 18 – Deadline: May 31, 2021
The deadline for receiving grant applications is at 4:30 PM on May 31, 2021, which allows a little over a
month to complete the grant application, collect any supporting documentation or materials, and send
them by email to the NEIHR address provided (neihr@uwinnipeg.ca).
It is important to note that late applications will not be considered for any grant award. What’s more,
applications will not be considered complete if there still are supporting documents that need to be
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submitted. So, if you submit your application on May 31st but do not get your supporting documents in
until June, the application will not be considered in the grant review process because the complete
application package was not received by the deadline of 4:30 PM on May 31st.
A list of supporting documents is provided in the application checklist.

Slide 19 – Instructions for Oral Submissions
The Manitoba NEIHR is allowing for grant applications to be presented orally through Zoom, either by
phoning in or attending the meeting virtually. Regardless of format, each Zoom session will be recorded
for internal grant application processing purposes.
Oral submissions will take place between May 24th and May 31st. There will be 30 minute timeslots
available each day, between 9:00 AM and 3:40 PM. Sessions must be pre-booked by May 20th, 2021.
Interested applicants can book their preferred and alternate timeslots by emailing the Manitoba NEIHR
address provided (neihr@uwinnipeg.ca).
During each 30-minute session, grant applicants will be asked to respond to the grant application
questions that are asked. In fairness to applicants who submit their grant applications in written format,
oral submission applicants will not be asked to elaborate on any of the information they present, and
they may not ask any questions of the session leads. Their grant application will be assessed solely on
the information they present in response to the grant application questions asked.
Oral submission sessions will be available on a first-come-first-serve basis. It is important to note that if
you book an oral submission session and are unable to attend your scheduled timeslot, you will be
required to submit your grant proposal in writing, by the required deadline date of May 31, 2021.

Slide 20 – List of Eligible and Ineligible Expenses
The grant application provides a list of eligible and ineligible expenses that may be used to guide
preparation of your proposed budget. Again, to ensure that you present a credible budget and are
making the most of the grant provider’s investment, your budget must align with the eligible and
ineligible expenses listed. What’s more, to avoid any unnecessary hiccups and make for a more
agreeable review of your grant application, it is recommended that you review the eligibility list before
formulating your budget items, so you can be sure not to include any items that will not be covered in
your request for grant funds.

Slide 21 – Application Cover Form
The application cover form must be included with your grant proposal. It is fairly straightforward, but
also important that you do not leave any requested information blank. You will need to ensure the
information is thorough and accurately entered, as well, especially the contact email and phone number
that will be required for follow-up by the grants committee.
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The question about receiving funds from other sources should be answered clearly, specifically, and
concisely. That is, if you are receiving funds from other sources, do not respond with a simple yes, but
rather, list your funding partners, including their organization name and primary contact information for
each partner organization.
The project’s start and end dates are one area of information that does not need to be completed, as
this information will be worked out between successful applicants and the grants committee, after
grants have been awarded.

Slide 22 – Summary of Project Proposal
For the summary of the project proposal, you will note that the maximum word count is 350 words. The
word count is a general indication of the amount of information grant reviewers are looking for from
grant applicants.
Typically, 250 words is equivalent to a ½ page single spaced or 1 page double-spaced @ 12 font. Based
on this, the grant reviewers are likely looking for not more than a little over a half-page description of
your proposed project.
The summary of the project essentially entails providing a one-paragraph summary statement
highlighting the key points of your project. It is here that you want to paint the big picture of your
project. Don’t worry about the small details. Just keep it high level, and be sure to include:
• Who you and your organization are (write as if the grant provider has never heard of you or your
organization and doesn’t know what you do)
• What your project is and what you plan to do
• Why your project is important
• How much money you are asking for and what you’ll use the money for

Slide 23 – Plan to Enhance Research Capacity
The primary intent of the Manitoba NEIHR seed grant opportunity is to build and enhance the capacity
of Indigenous peoples and communities to do research. While the focus of NEIHR is Indigenous health,
there are no restrictions on the focus for using grant funds, and applicants are encouraged to work
within their own capacities.
Applicants could apply for grant funds to produce research and build or enhance the evidence-base;
they can apply for funds to test a plan or project before introducing it on a larger scale; or they can apply
to use the grant funds to build up their own capacity within their non-profit organization or other
grassroots groups.
In this part of the application, the grant reviewers are interested in knowing what aspects of your
research capacity you plan to build, and how you are going to go about achieving that objective. For
instance, you may want to build capacity by targeting foundational skills in using research, such as
developing a better understanding of how to search for, assess and consciously apply research evidence
to inform your practice. You could build capacity by participating in research, such as assisting with
participant recruitment and data collection. You also can build capacity by leading a research project,
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which would entail developing research protocols and applying for funding. Working within your own
capacity, building your research capacity also could involve learning more and becoming more skilled in
any of these areas of research.
Again, the word count would be just over a ½ page of single-spaced text or full page of double-spaced
text.

Slide 24 – Your Organization, Community Group
The grant provider wants to know about you, as a grant applicant. Here, even though your organization
or group may be well-known within the community, you still want to write as if the grant provider does
not know who you are or what you do. It’s important to remember that grant reviewers cannot factor-in
information into their decision-making processes if it is not included in the application.
While the word count of 150 words allows for less than a ½ page description of your organization, you
may want to include a brief statement that confirms you know what you are doing, you have a solid
understanding of your proposed project, and you are capable of not only carrying out your project as
proposed, but also of managing the funds that you’re requesting.

Slide 25 – Budget
The budget you present must coincide with the list of eligible and ineligible expenses provided in the
grant application, and it should tell a story that matches the project description. The maximum grant
amount available is $25,000, so your budget should not exceed this amount.
You want to make sure any amounts included in the budget are reasonable and accurate, free from
calculation errors, and show that you are making the most of the grant funds requested by using costsaving measures and maximizing available resources, where possible.
In short, the budget should tell a clear financial story, and it should match the amount of the grant funds
you are requesting.

Slide 26 – General Budget Description
The budget you present should not raise any questions or concerns that cannot be answered by the
proposal. It should coincide with the narrative you provide in the rest of your proposal.
If there are any anomalies, they can be described and justified or explained in the general budget
description. In this section, you would briefly describe what is in your budget and how and why the
budget items you’ve included are important and matter to your project.
The word count of 500 words may be an indicator of the importance of this section to the grant
provider.
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Slide 27 – Seed Grant Rubric
The grant application that you submit will be assessed in accordance with a scoring rubric. The scoring
rubric provides general consistency for grant reviewers to fairly grade or assess the complex and
subjective merits of your grant proposal.
After all grant applications are assessed and grants awards are decided, applicants will receive a copy of
the scoring rubric results for their grant proposal.
Although the scoring rubric is included in the grant application solely for your information purposes
only, it does provide a good idea of the expectations of quality around the different aspects of your
grant proposal. Together with the different word count requirements, this helps to know the pieces of
your grant proposal that will be of particular interest and importance to the grant provider.

Slide 28 – For More Information
Email:
Network Environments for Indigenous Health Research (NEIHR) at neihr@uwinnipeg.ca.

